I.

UPSON COUNTY BOARD OF COMMISSIONERS
6:00 P.M. – Regular Commission Meeting
City/County Meeting Room – March 14, 2017
AGENDA
CALL TO ORDER
Chairman Norman Allen

II.

INVOCATION
Rev. Mickey Corley

III.

PLEDGE

IV.

AMENDMENT TO AGENDA
A motion was made to amend the agenda removing the discussion of equipment
purchase for the road department and adding the discussion of Ten-Mile Creek.
Motion: Commissioner J. Ellington
Second: Commissioner Wilder
Comm. Wilder – Yes
Comm. R. Ellington – Yes
Comm. J Ellington – Yes
Comm. Spraggins - Yes

V.

ADOPTION OF MINUTES
February 28, 2017 Regular Meeting Minutes
A motion was made to approve the minutes after making changes.
Add warranty on work for the courthouse and correct the spelling from strap to scrap
tire.
Motion: Commissioner Spraggins
Second: Commissioner R. Ellington
Comm. Spraggins - Yes
Comm. J Ellington – Yes
Comm. R. Ellington – Yes
Comm. Wilder – Yes

VI.

PUBLIC COMMENTS
There were no public comments.

VII.

NEW BUSINESS
a. Discussion on IDA funding agreement
County Manager Jim Wheeless explained the proposed debt relief plan for the IDA
below. There has been an additional payment made so the numbers will change
slightly. The board discussed the $1 million line of credit and how it would be
funded because it cannot be borrowed from the OBA. Note that $150,000 of the
available funds have been offered to the company Solutions.
A motion was made to have the City and County Attorneys work together on an
intergovernmental agreement, to use the available funds to reduce some of the IDA’s
debt and to pursue a loan if needed in the future for incentive.

Motion: Commissioner Wilder Second: Commissioner R. Ellington
Comm. Spraggins - Yes
Comm. J Ellington – Yes
Comm. R. Ellington – Yes
Comm. Wilder – Yes

b. Chairman Allen explained that the board received a letter giving an opportunity to
partner with D.O.T. on a bridge replacement project at Ten Mile Creek. Currently
the only requirement is to let them know that the county plans to work with
D.O.T. on the project. There is an opportunity to back out of the project with no
obligations. Another letter will be sent later advising the amount of the project.
A motion was made giving the County Manager permission to send a letter to
D.O.T. letting them know the County’s intent to participate on the Ten Mile
Creek Bridge project.
Motion: Commissioner J. Ellington
Comm. Spraggins - Yes
Comm. R. Ellington – Yes

Second: Commissioner R. Ellington
Comm. J Ellington – Yes
Comm. Wilder – Yes

c. The following bids were submitted to refinish the stage floor and paint at the
Civic Center. Both are 2011 SPLOST projects. It was recommended to refinish
the stage first before curtains are installed and painting is done due to dust
problems.
Refinishing Stage Floors

Painting at the Civic Center

A motion was made to accept the lowest bid on each project.
 Superior Hardwood Floors $3064.00- for the stage floor
 English Contractors $66,900- for painting
Motion: Commissioner J. Ellington

Second: Commissioner Spraggins

Comm. Spraggins - Yes
Comm. R. Ellington – Yes

Comm. J Ellington – Yes
Comm. Wilder – Yes

d. Commissioner James Ellington asked for an update on community service going
under the Sheriff’s umbrella. He has had several complaints from citizens about
trash on the side of the roads. County Manager Jim Wheeless explained that he is
working with the Sheriff and he is asking them to table it so that he can gather
more information. County Clerk stated that if he will let her know which roads
are in need of pickup she will let Ms. Jordan and Mr. Bailey knows so they can
be addressed.
A motion was made by to table the discussion on community services so
additional information can be gathered.
Motion: Commissioner Wilder Second: Commissioner R. Ellington
Comm. Spraggins - Yes
Comm. J Ellington – Yes
Comm. R. Ellington – Yes
Comm. Wilder – Yes
e. Laura Adams, Sprewell Bluff Coordinator gave an update on the Bluff. She
stated that after being open for 13 days they have a total of 20 reservations. They
have sold 77 parking passes. There was discussion about people coming in the
park to drop someone off or just to drive through and not wanting to pay the $5
parking fee. The board of commissioners discussed anyone entering the park pay
the $5 parking fee, they don’t want the employee at the booth to make decisions
on who should or shouldn’t pay.
They are waiting to hear back from Columbus Signs about the pricing of the sign
for Old Alabama Road and Highway 74. They will work on a sign for Highway
36 next.
Chairman Allen discussed renting the basement of the Trading Post to a canoe
and kayak to a third party company. A motion was made and withdrawn by
Chairman Allen with a second from Commissioner Wilder to rent the basement to
a kayaking a canoe rental company. Commissioner J. Ellington stated he feels
that it is too late to have this up and running before spring. He would like a RFP
done and also consult with the attorney to know the county’s liabilities. The
board agreed to have the Sprewell Bluff Advisory board to work with County
Manager and come up with a plan to get the process started.
The Board of Commissioners wants the County Manager and the Sprewell Bluff
Advisory Board to continue working together and handle the business of the park.
They want them to communicate with them so they can be informed.
f. EMA Director Martha Ann McCarty explained that some funds have been
received for the December 2015 flood. To date the county has received
$105,932.34 for road repairs, EMA and some for Sprewell Bluff, also around
$32,000 on the hazard mitigation grant. They are expecting an additional
$80,000-$92,000 for the boat ramp at Sprewell Bluff to complete the grant.
She is working on reimbursements for the tornado damages. The road department
has about $22,000 for road cleanup; public buildings did not have enough to meet

the $3100 minimum requirements. The bluff is about 85% done with the cleanup
at about $6100. Since the county was about to use the inmates that will help
cover some of the 15% match. The state of Georgia has set aside $6 million on
hazard mitigation projects, 5% of this can be used for weather sirens and weather
radios. The water department will be applying for two generators. Equipment
can’t be purchased so the road department will not qualify for anything. There
was discussion of a dual use safe facility.
County Manager, Commissioners and County Attorney Comments
County Manager Jim stated that they are still working on a scrap tire reimbursement program;
they should have information at the next meeting. He is working on an AGGC application for
insurance.
Commissioner Wilder gave congratulation to the Upson Lee Knights basketball team. He
stated they are in discussion about all of the community park’s funds and operations being
handled the same.
Commissioner R. Ellington thanked the Sprewell Bluff advisory committee on a fantastic job.
Commissioner J. Ellington congratulated the Upson Lee Knights Basketball team. He thanked
the community on all of their support.
He stated that he had a meeting and tour at TenCate and is very pleased. He has no concerns
about them being compliance.
He added that he wants the Sprewell Bluff committee to keep doing a good job, and want them
to know the board of commissioners is there for support.
Commissioner Spraggins stated that he hope the intergovernmental agreement for debt funding
will help the IDA.
County Attorney Heath English had no comments.
Chairman Allen stated that the townhall meeting went well; they discussed some good topics
with Highway 19 sewer project being one. At the next work session he would like the board to
have some more discussion of the water/sewer project because it is a big investment and they
need to make sure the timing is right.
There have been several meetings about the boat ramp on highway 36. He believes something
will happen soon between DNR and D.O.T., it is already design for a boat ramp. He is hopeful
that in the near future when they finish repairs, the county will be able to go in and make it more
useable until there is a permanent fix.
There have been several questions on county water rates, and the county manager is working
with the city to get something out soon.
He had an opportunity to go out with Ben at the water department and see the lift station. He has
some concerns about the generator not working and would like the board to have some
discussion at the next work session.

He had an opportunity to meet with Georgia EMC and the Thomaston EMC Rep. Had a
conversation about what he can do to help them. He believes the board is moving in the right
direction by helping the IDA.
Congratulations to the Upson Lee Basketball team.
ADJOURMENT
Comm. J. Ellington made a motion to adjourn at 7:09 pm, with a second by Comm. R. Ellington
to adjourn the meeting.
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